SOMALILAND




Excerpts from this publication may be reproduced without authorization, on condition that the source is indicated.

DISCLAIMER

The designations employed and the presentation of the material in this publication do not imply the expression of any opinion
whatsoever on the part of the Secretariat of the United Nations concerning the legal status of any country, territory, city or area,
or of its authorities, or concerning delimitation of its frontiers or boundaries, or regarding its economic system or degree of
development. The analysis, conclusions and recommendations of the report do not necessarily reflect the views of the United
Nations Human Settlements Programme, the Governing Council of the United Nations Human Settlements Programme or its
Member States.

© United Nations Human Settlements Programme (UN-HABITAT), 2010.

All images © UN-HABITAT. Figures 1, 5, 6, 7, 8,9, 10, 11, 13, 14, 16, 18, and 19 are from First Steps towards Strategic Urban
Planning for Hargeisa, Berbera, and Sheikh (UN-HABITAT, 2007, 2008).

HS number: HS/130/10E
ISBN: 978-92-1-132246-0

Authors: Betelehem Demissie and Akiko Kishiue
Editor: Edward Miller
Design and layout: Edward Miller and Akiko Kishiue

United Nations Human Settlements Programme publications can be obtained from
UN-HABITAT Regional and Information Offices or directly from:

P.O. Box 30030, GPO 00100
Nairobi, Kenya

Tel: + (254 20) 762 5030

sudp@unhabitat.org
www.unhabitat.org/somaliregion

Printing: UNON, Publishing Services Section, Nairobi, ISO 14001:2004-certified



URBAN
PLANNING
VIANUAL

FOR

SOMALILAND

UN@HAB'TAT % Somaliland Ministry of Public @UN Joint Programme on Local Governance

FOR A BETTER URBAN FUTURE Works, Housing, and Transport and Decentralized Service Delivery






URBAN PLANNING MANUAL FOR SOMALILAND

TABLE OF CONTENTS

FOREWORD 6
PREFACE 7
INTRODUCTION 9
What are Plans? 9
Types of Plans 10
PLAN-MAKING AND IMPLEMENTATION STEPS 14
Step 1: Why Do We Plan? 14
Step 2: Where Are We Now? 18
Step 3: Where Do We Want to Go? 32
Step 4: How Do We Plan? 38
Step 5: How Do We Get It Done? 46
Step 6: How Do We Control Activities? 52
ANNEXES 56
REFERENCES 64
LIST OF FIGURES
Figure 1: Possible Strategic Development Plan for Hargeisa 1
Figure 2: Sheikh Omar Neighbourhood in Hargeisa - New Town Development
Scheme 13
Figure 3: Burao Population Statistics by Age and Sex; Burao Education Statistics 20
Figure 4: Berbera Port Imports and Exports 20
Figure 5: Natural Features of Hargeisa 21
Figure 6: Urban Morphology 24
Figure 7: Spatial Analysis of Hargeisa, with Urban Services and IDP/Returnee
Settlements (on the Periphery, with No Access to Services) 26
Figure 8: Land Use/Functional Layout Sample from Berbera 28
Figure 9: Berbera Waterfront Planning Map 32
Figure 10: Land Use Development Potential for Hargeisa 33
Figure 11: Concept of a Compact City 34
Figure 12: Concept of Balanced Development 35
Figure 13: Key Planning Guidelines 36
Figure 14: Potential Road System in Hargeisa 38
Figure 15: Hargeisa Commercial Centres and Transport 41
Figure 16: Section of a Water Supply System Map for Sheikh 43
Figure 17: Location of Services 44
Figure 18: Hargeisa Market Plans 48

Figure 19: Proposed Planning Process for Strategic Urban Planning in Hargeisa,
Berbera, and Sheikh

54

5



FOREWORD

UN-HABITAT has been working in the Somali region
for over 25 years, starting with support for nomadic
settlementsinthe 1980s. In Somaliland, the engagement
of UN-HABITAT in post-conflict activities started in the
early 1990s, focusing on human capacity building and
development of institutions. UN-HABITAT established
an office in Somaliland and brought in the relevant
expertise. Technical assistance projects in sectors such as
water supply, land administration, stimulating the local
economy, urban planning, etc. were implemented with
hands-on training in the major towns of Somaliland.

The Somali Urban Sector Profile Study (2002) covered
seven towns in Somaliland, and improving urban
governance and urban management was its key
recommendation. This study became the model for
Rapid Urban Sector Profiling for Sustainability (RUSPS),
which has been implemented in more than 20 countries
around the world. Upon the recommendation of the
urban sector profile, the Support for Priority Areas in
the Urban Sector Programme was formulated. The
programme provided legal support for urban laws,
developed geo-databases, and initiated rapid urban
spatial analysis in major towns.

Under the Urban Development Programme for the
Somali Region (SUDP) 2005-2008, UN-HABITAT assisted
the urban development of Somaliland by applying
contemporary approaches to urban management: city
consultations, participatory planning, and strategic
planning. The preparation of four publications entitled
First Steps towards Strategic Urban Planning, which
focused on four towns (Hargeisa, Berbera, Sheikh,
and Burao), was one of the major urban planning
outputs. These “first steps” included spatial analysis,
the development of vision through city consultations,
the formulation of action plans, and community-driven
development and recovery.

Currently, through the UN Joint Programme on Local
Governance and Decentralized Service Delivery for
Somalia, UN-HABITAT is actively engaged in institutional
reform in the urban sectors of Somaliland. Support for
land and property management, the establishment of
legal and institutional frameworks for urban planning,
and improvement of basic services and infrastructure
are the main focus areas of the joint programme in
contributing to the spatial development of Somaliland.

Withinternally displaced people, returnees, and migrants
from rural areas, most urban areas in Somaliland have
been growing rapidly. Unfortunately, urban expansion in
Somaliland has not been guided by urban development

plans. Numerous informal settlements, urban sprawl,
inefficient land use, and lack of access to urban services
are observed in most of the urban areas these days.
In addition to natural population growth, the number
of internally displaced persons, returnees, and migrants
is anticipated to further increase due to the relative
stability in Somaliland compared to other areas in the
Somali region. Therefore, the role of urban planning
to guide the sustainable development of urban areas
(with urban planners at both national and local levels)
is gaining more significance in Somaliland.

Initial efforts to prepare this urban planning manual
were made under the Urban Development Programme
for the Somali Region, and additional inputs to respond
to the specific local context have been made under the
joint programme. This manual aims to cover all the steps
of an urban planning process, describing each step in
a brief and concise manner. A series of training courses
based on real-life plan formulation will be prepared
as a next step. | sincerely hope that this manual will
provide the necessary technical support for Somaliland,
contributing to an improved living environment for its
citizens, and that the urban planners of Somaliland can
guide the development and improvement of its urban
areas.

C/AWJCIMQ,, ok
Anna Tibc'fj(\;*

Executive Director,
UN-HABITAT
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PREFACE

The Somali region has been ravaged by civil war and unrest for many years. The existing urban centres were
destroyed and records disappeared. At present, rapid growth is translating into the haphazard development of
urban centres. Some settlements are prone to natural hazards or those caused by humans; most will be confronted
with high administrative costs when attempting to provide infrastructure and services to a scattered population.
The weak institutional set-up and poorly equipped municipalities (poor human resources, technical know-how,
equipment, and financial resources) hamper orderly development and efficient resource utilization in the urban
centres.

Improving planning capacity is therefore very crucial for all urban centres in Somaliland. The necessary tools to
enable this change have to be developed without further delay. This manual is meant to avail an operational
planning tool that responds to the following situational requirements:

e The need to establish a robust urban planning culture, given that approaches are changing and new trends
have to be introduced.

e The need to develop a tool that deals with the particularities of the context — war-torn urban centres, an
inherent nomadic culture, weak institutional capacities, etc.

e The need to develop an easily accessible and simplified planning tool that can be understood by technical
experts at the local level.

¢ The need to present a concise version comprised of the basic minimum information for immediate use, which
would be developed gradually with time (i.e. a living document).

WHO IT IS FOR

The manual is intended to serve mainly Somaliland professionals and technicians engaged in urban development
activities. It will also be a useful tool for decision makers, local non-governmental organizations (NGOs),
and communities involved directly or indirectly in the planning process (undertaking planning, approval, or
implementation tasks).

HOW IT IS STRUCTURED

The manual focuses on “plans and the plan-making process”, defining what plans are and outlining the basic
procedural steps one ought to follow. The annexes are meant to complement the analysis section in the plan-
making section, providing basic data collection formats and basic mapping tips for undertaking a study. They also
elaborate on the participatory process and the techniques to be used.

The manual is based on UN-HABITAT's engagement in the region under the Urban Development Programme for the
Somali region (SUDP), which aimed at broad-based capacity development that combined different components:
good local governance, strategic projects, rapid spatial analyses of towns, and municipal finance.

The manual relates heavily to these different components and the planning work in progress under the SUDP
programme, especially:

e The Sheikh Omar neighbourhood planning exercise being developed in Hargeisa — an activity that was meant
as an on-the-job planning and capacity-building process and that informed the manual with regard to some of
the contextual guidelines.

e The land management discussion forum, where the current legal framework (Urban Land Management Law
No. 17) and the actual administrative procedures related to land are discussed and debated.

All of these activities are works in progress, and extensive local efforts are needed to refine them into very contextual
tools and prepare the ground for a good planning approach. The Ministry of Public Works, Housing, and Transport,
as the lead ministry on urban planning issues, is the major responsible body in this regard. The ministry partnered
with UN-HABITAT on this manual and has provided its full support. It should be noted that similar manuals and
tools will need to be assessed regularly and updated to match the dynamics of the urban environment. This manual
was reviewed by the Ministry of Public Works, Housing, and Transport and the Somaliland Municipality Association.
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MESSAGE FROM THE MINISTRY OF PUBLIC WORKS, HOUSING, AND TRANSPORT

The Ministry of Public Works, Housing, and Transport is Somaliland’s lead ministry on urban planning issues. It
partnered with UN-HABITAT on this manual and has fully reviewed and endorsed it. The ministry provided the
following message:

Since the self-declaration of independence in 1991, the Somaliland government has
maintained social and political stability despite the lack of recognition by the international
community. With the support of the government, the towns of Somaliland have achieved
considerable improvement in their economical development and the strengthening of their
institutions.

Despite the rapid growth of urban areas in Somaliland, urban plans unfortunately have not yet
been prepared for any towns. Due to the lack of guidance and control in land management
and urban development, many towns in Somaliland are now experiencing urban sprawl,
informal developments, land use conflicts, and limited accessibility to services and basic
needs.

The Ministry of Public Works, Housing, and Transport was established in 1991 after the
declaration of independence. The National Charter of 1994 mandated the ministry with the
overall responsibility for developing the infrastructure of Somaliland. This includes formulating
policy and regulations on public infrastructure and urban management, providing technical
assistance to national and local governments, supervising the construction of public buildings
and infrastructure, and so on.

The Ministry of Public Works, Housing, and Transport has been working closely with UN-
HABITAT in the areas of land law and policy, urban planning, and urban regulatory
frameworks, especially since 2008. With the assistance of UN-HABITAT, the ministry has
worked to establish the Land and Urban Management Institute, which is endorsed by Law
No. 17/2001 and is currently being implemented under the UN Joint Programme on Local
Governance and Decentralized Service Delivery for Somalia. It is expected that the institute
will take the lead in urban land management, but also in the coordination between national
and local agencies in this respect.

This urban planning manual was prepared through active and dynamic dialogue between
UN-HABITAT and the Ministry of Public Works, Housing, and Transport and includes technical,
institutional, and political points of view. In the development of the training programme
for the use of the manual, the ministry will work closely with UN-HABITAT. With this urban
planning manual in existence and the Land and Urban Management Institute’s increased
capacity to develop human resources, it is expected that the Ministry of Public Works,
Housing, and Transport will strengthen its own role as the lead agency for urban planning
and management.

The Ministry of Public Works, Housing, and Transport would like to take this opportunity
to thank UN-HABITAT for its technical and financial support in the field of urban planning
and management. The ministry would like to recommit itself to improving the practice of
urban planning and management in order to better the living environment of Somaliland’s
citizens.




INTRODUCTION

WHAT ARE PLANS?

URBAN PLANNING MANUAL FOR SOMALILAND

® A plan is an agreed and adopted statement of policy — in the form of text, maps, and graphics — used to
guide future development (private and public) towards a desired future.
® A plan can address issues at different levels (local, regional, national) and consider different spatial coverage

accordingly.

® The process is step by step but with a lot of back and forth during the study.
e The specific contents of a plan depend upon many factors, such as the type of plan to be prepared, the

purpose, and the desired scope.

Spatial planning has evolved over the years. Currently,
it is not only about control of land use, but also about
promoting local development. For this reason, planning
decisions must be agreed among the different actors
— public and private — and not rest upon the view of a
technician or engineer from the municipality.

The participatory nature of the process ensures that
all stakeholders have a voice and a choice in the
development decisions that would impact their lives.

Planning should consider the implementation as well.
One should have an idea of what is feasible and realistic
with the existing resources, as well as with potential
new ones. Otherwise, the plan will remain on paper.

Planning should focus on prioritized issues and follow
an action-oriented process, rather than trying to be
comprehensive and detail each and every matter.

To keep pace with the changing situation, planning
must be flexible, reassessing priorities on a regular basis
and changing the course of action as required.

Since it is a tool to promote local development, a spatial
plan needs to be interdisciplinary, i.e. dealing with
different aspects of the city’s growth: land, housing,
transportation, urban services, etc. For this reason, it
must rely the contribution of specialists from different
fields: urban planners, engineers, economists, etc.

[) BASIC PLAN STRUCTURE

The following are the essential elements of a plan (see
the Basic Planning Cycle on page 11):

Statement of authority to prepare and adopt a plan
Vision statement, goals, and objectives
Assessment of needs and priorities

Consultations on stakeholder needs

Physical plan

Set of implementation strategies

I1) PLAN-MAKING AUTHORITIES

Municipal government at the local level and the Ministry
of Public Works, Housing, and Transport at the central
level are the key planning authorities in Somaliland.
The ministry’s National Urban Planning Office is the
responsible body at the central authority.

However, planningatthe municipallevelismore effective,
since municipalities have a better understanding of the
critical problems and priorities at the local level. Local
authorities, particularly the Planning Department,
Public Works Department, and Land Department, are
the responsible bodies at the local level.

As per Law No. 17, municipalities can request the central
planning authority to assist in planning activities.

Plan making can also be outsourced to private
consultants, provided both the expertise and the funds
are available.

Local associations and neighbourhood committees
should actively participate in the consultations during
the planning process.

9
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TYPES OF PLANS

Several types of plans can be developed to address different needs and priorities. The plans will be discussed at
different planning levels and will deal with different spatial coverage:

® Regional plans consider regional-level matters, including regional growth strategies and the interaction and

relative development of urban centres.

¢ General plans develop strategies for the long-term development of the town or the district.

® Detailed plans, which focus on smaller spatial coverage, will translate broader strategies specified in the
general plan into implementable actions, e.g. the Sheikh Omar neighbourhood plan.

e Strategies at the higher levels are eventually adopted at the lower levels.

I) GENERAL PLAN

A general plan deals with planning issues at the town
or district level. Where possible, general plans follow
regional plans, which usually outline broader regional
planning strategies.

In Somalia, a general plan is usually referred to as a
master plan, district plan, or urban plan (this document
will use “urban plan”). Based essentially on land use
control and regulations, master plans are rather rigid;
however, a more flexible approach is needed to deal
with the rapidly changing urban context.

Regional Plans in Somaliland

The Berbera seafront and the subsequent port
activities draw interest beyond the town's
limits to regional and inter-regional trade
and transactions. Its untapped potential as a
recreational area or a developed fishing industry
hub is a significant asset for both the town and
the region. Hence, Berbera seaside development
should be considered a regional issue.

Similarly, Sheikh — though a small urban centre
— has the potential to host regional health and
educational institutions, and has important
historical sites worthy of being included in
a regional development strategy. Further
discussing such a regional plan is beyond the
scope of this manual, but the purpose of this
box is to highlight the benefits of having a
broader understanding of regional issues and
development potential.

Developing a General Plan (Urban Plan)

e Establish the “big picture” — The plan (see Figure 1)
will enable the creation of a long-term perspective. It
enables efforts by different actors and interventions
to be geared towards the same end result.

e Guide investors and developers — The plan exhibits
the development priorities for public investment,
especially regarding infrastructure, and outlines the
major land uses, which can inform developers where
best to engage.

e Guide the efficient use of scarce resources.

Planning level: district-level plan

Time frame: usually ten years

Recommended scale: for town 1:5,000 or 1:10,000
and for whole district 1:25,000

e The plan-making process will usually take a couple
of months.

e |t will require broad district-level consultations with
different stakeholders.

e [t will indicate the development vision and direction
for the district.

e [t will focus on major district-level issues; it will give
direction, but not detailed land use of the entire
area.

e |t indicates the main strategic areas that need to be
focused on for detailed study and planning.

e [t will require an assorted planning team.

Il) DETAILED PLAN

The general plan establishes the main development
strategies and objectives. The detailed plan is more
focused on specific issues and locations. It translates
policies and strategies into actual interventions and
shows concrete results.
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Basic Planning Cycle

Identifying issues, setting objectives

6
MONITORING
AND EVALUATION

2
ASSESSMENT
AND ANALYSING

Identifying who, when,
and how
Major development directions
to pursue

Detailed plans on how
to get there

FIGURE 1: POSSIBLE STRATEGIC DEVELOPMENT PLAN FOR HARGEISA
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Developing a Detailed Plan

e Fulfil specific needs - housing needs, the
redevelopment of abandoned areas and
specific urban quarters, and the preservation of
environmentally sensitive areas.

e Ensure the implementation of the general plan
(urban plan).

Detailed plans can have different forms, depending
on the need. They essentially fall into two main
categories: new site development (urban extension) or
redevelopment of the built-up area.

Planning level: local plan (neighbourhood)
Time frame: five to ten years
Recommended scale: 1:2,500

New site development (urban extension) addresses
the eventual population growth of urban centres (new
families, including migrants from rural areas, and new
commerce or industries).

Elements to consider:

e What sites are the preferred extension (new) sites at
present? Why? What are the attraction points?

¢ Are the new areas connected to the existing city?

e How many people could be settled there? How
many houses need to be built?

e Are there any existing natural or artificial constraints
in the area?

Fulfilling housing needs for the new population is usually
the main task in urban extension, with consideration
given to the following basic elements:

¢ Projected population figures
¢ Provision of a different type of housing
e Provision of low-cost housing

e Provision of services (water, energy, solid waste
management, etc.)

e Provision of essential facilities (education, health,
etc.)

e Provision of connections to the existing urban centre

Redevelopment plans, on the other hand, try to
regenerate a neglected or poorly developed quarter
within the already built area. The plans are required
when undertaking the following activities:

* Improving congested areas within the city, such
as Hargeisa’s city centre, where different activities
(office-based  business, market-based trade,
transport, etc.) coexist and conflict.

* Improving areas that are underutilized or are used
inefficiently, such as the “sha’ab” area in most urban
centres or abandoned military zones.

® Reutilizing run-down or destroyed areas within the
city (negatively affected by war, fire, or change of
use).

e Transforming a poorly serviced neighbourhood into
a better serviced, lively urban environment.

Elements to consider:

e Do people live in the area? If yes, how many families?
Who owns the land?
What activities take place there?
What is the current condition (social, political, etc.)
of the area?

e Are there any structures that need to be preserved?
Why?

e How is the infrastructure — the condition of roads
and the capacity and coverage of utility lines?

e What activities might be possible in the area in five
years’ time?

Redevelopment needs: Berbera buildings destroyed during the war.



FIGURE 2: SHEIKH OMAR NEIGHBOURHOOD IN HARGEISA — NEW TOWN DEVELOPMENT SCHEME
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Typical Data Needs for Preparing a Plan
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- playground
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:| topography
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Remark

Maps and images

Base maps of the area — satellite image, topographic survey map, Geographic
Information System (GIS) map layers, etc.

Scale maps needed for detail

Site condition

Topography (hill, gullies, rivers), soil, vegetation, water features, natural and
artificial hazards, dumpsite, etc.

Existing land uses

Residential (formal and informal), commercial, industrial, institutional, open
spaces, farmland, etc.

Zoning of uses and predominant

functions

Housing

Inventory of housing (building inventory), housing conditions, affordability,
tenure type, housing typology, etc.

Infrastructure and
utilities

Road network, major connections to the centre (accessibility), road condition,
mode of transport, parking, traffic control, water supply, waste disposal,
sanitation, drainage, electricity connections, telecommunication network, etc.

Community services

Education, health, recreation, other public facilities (police stations, fire brigade,
worship places), administration centres, etc.

Socio-economic
situation

Existing population, average family size, population by sex, school age

population, school enrolment rate, school attainment rate, literacy rate,
economic capabilities, market areas (formal and informal), petty trade

activities, income and expenditure, etc.

Special topics

Historical buildings/sites, conservation area, flood-prone areas, toxic waste
risks, etc.
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PLAN-MAKING AND IMPLEMENTATION STEPS

STEP 1: WHY DO WE PLAN?

Assessing the relevance of making a plan

PROJECT QUICK FEASIBILITY STARTING THE PLAN
INITIATION IDEA STUDY PREPARATION PROCESS
® Who brought ® DProblem identification ® Terms of reference

up the idea? ® Review of site * Work plan
® What is the * Setting basic ® Launching the

reason for it? project objectives planning process

Berbera: Potential for preservation of the old section of town.



INITIATION OF URBAN PLANNING

URBAN PLANNING MANUAL FOR SOMALILAND

This is the first stage of the urban planning process. The urban plan should be based on a quick analysis of the
problems and challenges that need to be addressed, and a clear identification of the objectives that it wants to

achieve.

A new urban plan is required when there is no plan
available, the current situation violates the existing
plan, the existing plan is not being implemented, or
the plan is too outdated to guide, control, and support
the spatial and economic development of the district.
A plan is also needed when new developments are
desired or redevelopment of a site is necessary.

Who Starts the Planning Work?

The development of a plan can be initiated by the
municipality or upon a community request from
concerned groups or private developers.

Whateverthedrivingforce, the municipality isresponsible
for considering the relevance and appropriateness of
any issue of public interest, finding out whether it is a
priority issue, and deciding to accept or reject it.

The initiation can be motivated by the following:

e Trying to solve critical problems.

e Tapping into investment potential to develop a given
locality.

e Decreasing natural or artificial risks that threaten the
living environment, including human inhabitants.

e Improving a run-down area that needs to be
developed for better use.

e Addressing the lack of basic services.

This initiation process will eventually require more
thorough assessment and a feasibility study. The
necessary resources (human, technical, and financial)
will have to be assessed.

In Somaliland, when a municipality decides on the need
for an urban plan, a request should be submitted to the
National Urban Planning Committee for approval.

Which Activities Have To Be Carried Out?

e Rapid survey of the area — assessing existing
problems and opportunities.

e Stakeholder analysis — identifying the relevant
stakeholders and actors, whether directly or
indirectly involved.

Quick Assessment Report

e Site visit

Existing conditions summary (with a
narrative and illustrative pictures)
Problems to be tackled

Established objectives

Expected outputs

Expected inputs

Cost of services

Identification of the plan objectives — what the plan
wants to achieve.

Assessment of the plan objectives — whether the
plan responds to the needs of the people.

Expected outputs — documents, maps, regulations,
procedures, and time frames, all of which are
detailed in the terms of reference (TOR).

Approval of TOR - ensuring support from high-level
officials.

Launch of project — creating the planning team,
once the TOR are approved.

Information — disseminated by the municipality
through the media (newspapers, radio, television),
leaflets, and public campaigns to inform the general
public about the envisaged activities and encourage
the key stakeholders to participate.

Terms of Reference Outline

Introduction/background

® Objectives
Activities - outline of the major activities
to undertake, including the assessment
and proposal, as well as strategies

® Droject deliverables - vision statement,
physical plan, implementation
strategies, and consultation briefs

® Required resources - human,
financial, and institutional

® Work plan - weekly/monthly activity plan
corresponding to the major activities

15
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e Public notice — posted by the municipality in
newspapers or on bulletin boards to inform the
general public about the potential activities.

e Urban development during the preparation of the
plan — deciding upon new construction, based on
the anticipated outcome of the planning process.

Who Prepares the Plan?

After the approval of the request for the development
of the urban plan by the National Urban Planning
Committee, the municipality will prepare the urban
plan in coordination with the National Urban Planning
Office. A team of people with different specializations
will need to be established (urban planners, an
economist, and a demographer, among others).

e The team should ensure the involvement of
stakeholders and interest groups in such a way
that they can influence the final urban planning
decisions.

e A team coordinator is required (this is usually an
urban planner).

e The team should develop coordination among public
agencies (e.g. the Ministries of Agriculture, Public
Works, and Defence, as well as local authorities).

e The team should report regularly to high-level
officials such as the mayor and local council.

In cases where activities have to be outsourced,
the planning authority needs to administer a public
bidding process that includes a technical and financial
proposal.
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KEY CHECK-UP QUESTIONS:

e [s it a priority among all stakeholders to make
a plan for the identified area or town?

e Who is going to prepare the plan? Have you
developed clear terms of reference?

e Have all the relevant actors agreed to take on their
responsibilities in line with their mandates?

* Are resources available to do the planning?
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Assessing the present status or condition of the city or planning area

SOCIO- SITE CONDITION SITE DEVELOPMENT
SSONOLALE ® Land assessment ® Buildings - type,
SITUATION . K A f dici

ey natural features current conditions,

e Household that will impact the usage, and standards
characteristics planned development ® Infrastructure - road,

e FEconomic ® Topography transport, etc.
capabilities of the * Soils ¢ Utilities — management
target population ® Vegetation and supply of water,

® Marginalized ¢ Size of land and tenure electricity, and waste
social groups disposal services

® Dopulation size ® Commerce and industry

¢ Socio-cultural
aspirations

[~

Map reading workshop in Sheikh.



ASSESSING EXISTING CONDITIONS

URBAN PLANNING MANUAL FOR SOMALILAND

The data collection will consist of gathering information on the target population, in order to know their needs
and their capabilities. This will enable you to better understand their priorities and the development direction
that suits them best and improves their living conditions.

The assessment will also consist of understanding the space you are planning to develop - the physical
characteristics of the natural and manufactured features, the condition of the terrain, and the suitability and

carrying capacity of the space.

For the initial trial, Rapid Urban Spatial Analysis would be the recommended tool until the technical capability
oflocal authorities is developed and<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>